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Honorable Board of Directors
Sacramento Regional Solid Waste Authority
Sacramento, California

SUBJECT: STATUS REPORT ON GARDEN REFUSE FACILITY

PROJECT

RECOMMENDATION
It is recommended that the Board receive and file this report.
BACKGROUND

Each of the SWA member agencies shares the common need to manage garden
refuse cost-effectively and responsibly as a significant part of its individual efforts to
achieve the State of California’s 50% diversion mandate. To meet this common
need, a team of staff from the three SWA member agencies submitted a Green Waste
Study to the Board in May of 2002. The staff study recommended that the SWA
sponsor the development of a new, in-county, regional, green waste processing
facility and that the facility be developed and operated as a public-private
partnership.

In 2003, the SWA commissioned the consulting firm of CH2MHill to conduct a
feasibility study as the first phase of further investigation for this project. At its
September 2003 meeting, the Board heard a the results of the feasibility report, and
by unanimous vote, directed SWA staff to report back with a proposed scope of
work for the next phase of the project and directed staff to initiate discussions with
SWA member agencies concerning garden refuse tonnage commitment agreements.

DISCUSSION

At this stage of the project, Sacramento and Citrus Heights’ staff prefer to express
their continued commitment to the project through letters of intent from the
Sacramento Solid Waste Division and through the Citrus Heights General Services
Department rather than through agreements with the SWA authorized by the
individual city councils. Thus, the County Waste Management and Recycling
Department intends to pursue a similar course, and so express its continued
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commitment to the project through a Department letter of intent rather than through
an agreement authorized by the County Board of Supervisors.

Once we have these letters of intent from all three member agencies, we plan to move on to the
next elements of this second phase of the project -- the facility siting and stakeholder relations
effort. SWA staff will use a request for qualifications (RFQ) and request for proposal (RFP)
process to select a preferred stakeholder relations consultant, and bring the consultant agreement
to the SWA Board for its consideration later this Spring. Upon approval of the stakeholder
relations consultant agreement, we will begin the siting process.

SWAC

The Cities/County Solid Waste Advisory Committee (SWAC) was briefed on the status of this
project at its March 2nd. SWAC has taken positions of support for this project since its
inception. Staff did not seek any recommendation by SWAC at this time.

CONCLUSION

The next step for this project will be letters of intent from the three SWA member agencies.
Once these are in hand, staff will initiate an RFQ/RFP process to select a community relations
consultant to assist with the facility siting effort. Staff intends to return to the Board later this

Spring seeking authorization for the community relations consultant agreement. It is
recommended that the Board receive and file this report.

Respectfully submitted,

Cheryl Creson,
Administrator

By:

David A. Pelser, PE, DEE
General Manager/Engineer

Contact for additional information: Pat Quinn, SWA staff, (916) 875-7082
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